468                 NAVAL MEMOIRS, 1910-1915

course, they ought to be in a position to take advantage of our
success,, which would cause intense consternation to the Turks,
I said that Kitchener wanted the Admiralty to take the initiative
in proposing the combined attack, and the Admiralty insisted
on the Army asking for it, but what was really wanted was a
MAN to decide.

" At the end of this interview, which was very amicable in
spite of my scathing remarks, I said I would beat them yet;
if they did not want to share in the glory, some other soldiers
would. Sir Charles said, * Look out, Lynden-Bell, the Commo-
dore is going to attack us; I can't get up.' Looking at his
foot, which looked hot and red, I said innocently as I went out
of his cabin, * It doesn't look very cold, sir.' Then I went off
with Lynden-Bell and Neil Malcolm, and at the former's
suggestion we drank to the success of my enterprise.

" It was quite obvious that I would get no support from
Monro, and that he had come out absolutely determined to put
an end to the Gallipoli Campaign, and nothing would deviate
him from his intention. But all the same I felt that if he was
ordered to co-operate in a naval attack we should have good
comrades in him and his Chief of Staff.

" 2znd November. I had a long talk with Wemyss today;
he says he feels very awkward about de Robeck; it is so difficult
for him to go against everything he has said and done, and he
asked me if I had anything to suggest. I said apparently they
were determined to evacuate Ansac and Suvla and de Robeck
had made no protest. If he thought as I did, that it might be
a great disaster, and if de Robeck went home, leaving him to
carry it out, without ever consulting him, surely he must be
free to give his views to the Admiralty, and point out the hazards
of evacuation now that the weather had broken, and give a true
naval appreciation and suggest the alternative. He said, ' Yes,
and we will force the Straits, Roger.' From that moment he
was splendid and never faltered in his determination to save the
situation, in spite of de Robeck's opposition."

That night a conference was held by Lord Kitchener on
board the Dartmouth. Monro was unable to attend, but had
sent a written appreciation, urging complete evacuation and
an early decision. Maxwell, MacMahon, Birdwood and de
Robeck were present; the latter withdrew after a few minutes.